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FFA Officer Retreat Planning Guide

Officer retreat planning guide for FFA advisors and officers, covering goals, location, schedule, activities, and
follow-up so the team starts the year with clear plans and good teamwork.

Farm / unit: Date: By:

1 Set retreat goals with the advisor

2 Get school approval

3 Choose date and place

4 Plan travel and meals

5 Arrange chaperones

6 Prepare sessions and activities

7 Review the program of activities

8 Assign roles and next steps

9 Hold a follow-up meeting

YOUR NOTES

TIP End the retreat with written action items and owners so ideas turn into results.
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