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FFA Mentor Program Template

Mentor program template for FFA chapters to outline goals, pairing steps, meeting plans, and feedback so older
members can support newer members in a structured way.

Farm / unit: Date: By:

Program purpose and goals

Mentor qualities and training

Mentee needs and interests

Pairing process

Suggested meeting topics

Activity ideas

Communication guidelines

Feedback and evaluation

Recognition for mentors

TIP Provide short training to mentors first so they know what is expected of them.
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