FFA | TEMPLATE

FFA Chapter Strategic Plan Template

Strategic plan template for an FFA chapter to set vision, long-term goals, steps, and measures, so officers and
advisors can guide the chapter through several years.

Farm / unit: Date: By:

Chapter name and planning period

Vision statement

Mission statement

Current situation summary

Long-term goals

Strategies for each goal

Resources and partners

Responsible people

How progress is reviewed

TIP  Review the plan at least once a year and revise as members, resources, and needs change.
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