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4-H Club SWOT Analysis Template

A SWOT analysis template for 4-H clubs to list strengths, weaknesses, opportunities, and threats while planning their
year. Print it, fill in each section, and adjust the wording to suit your group.

Farm / unit: Date: By:

Club name and date of review

Strengths of our club

Weaknesses to address

Opportunities in our community

Threats or challenges

Top priorities from the lists

Actions to build on strengths

Actions to reduce weaknesses

Who will follow up

TIP Hold the discussion with members and parents so the lists reflect different views.
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